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1. Ewaywyn

H NoAwtikry KataAAnAotTnTag Twv PeAwV tou AtotkntikoU ZupfBouliou (ede€ng «MoAtikr») amotelel
KOUUATL Tou Zuotnpatog Etatpikng AtakuBépvnong tg «KTHMA KQITA AAZAPIAH A.E.» (edeéng
«Etoupeian). Itoxog tng elval n mpoogéhkuon Kot SlaTAPNON WKAVWYV atopwv, To omolo Ba
e€aodalifouv ™ xpnotn kot amodotikn Sloiknon mpog ddelog Tng Etalpeiag, KabBwe Kal GAwV Twv
eVOLADEPOUEVWV LEPWV KAL LE OKOTIO TNV UAOTIOLNGN TOU GUVOAOU TWV OTPATNYLIKWY OTOXWV AUTHAG.

H MNoAwtiky Aettoupyel tO00 clpdwva pe TOo VOpo 4706/2020 600 kal Ue TV U aplBuov
60/18.09.2020 eykUkALo tng Emutportng Kedahatayopdg, pe Bépa: «KateuBuvtnpLeg ypappég ylo tny
MoAttikr) KataAAnAdAntag tou apbpou 3 tou v. 4706/2020». Me Bdon autd, n Etalpeia Ba mpovoel
WOoTeE ta PEAN Tou AloknTikoU ZupBouliov autig(edeéng «A.Z.») cuvexwg va:

a) SlaBétouv emayyeApatikég 6£€l0TNTEG, YVWOELS, Tpooovta, avefaptnoio kpiong, énun kot
eumelpla, wote va SUvavTaL va 00KOUV SLaxeiplon e ouveNELa Kal euBukploia kat va

B) LaBétouv emapkn exgyyua, nBoug, uOANYPNG KAl AKEPALOTNTAG.
2. Zkomog NoAttikig

H MoALtikr peptpva yia tn Staod@ALon TG MOLOTIKAG OTEAEXWONG, AMOTEAECUATIKOTEPNG AELTOoUpYiog
Kol eMiteuEng Tou poAou tou A.Z. tng Etalpelag BAoeL TG OUVOALKOTEPNG OTPATNYLKNAG KABwWG Kot TOG0
TwWV HECOTPOBECUWY 000 KAl HOKPOTIPOBECUWY EMIXEPNUATIKWV OTtoXwv tn¢ Etaupeiag
QIMOOKOTIWVTAG 0TnV SlacodaAion tou cupdEpovtog TnG.

H mapovoa MoALTikr €xeL wg KUPLOUE OTOXOUG TouG ££ENG:

- TOV TPOCSLOPLOUO TWV APXWVY KAL KAVOVWY OXETIKA KE TNV ETAOYH 1 TNV AVTLKOTAOTOON TWV LEAWV
Tou A.Z. KaL TNV avaveéwaon tng Bnteiag Twv Nén udLotapevVwY PEAWVY TOU.

- v Tmeplypadn Twv KpLtnplwv pe Ta omoia Ba yivetal n  afloAdynon NG ocupPatotnTag Kal
aflomioTiag Twv PeEAWV Tou A.Z. KOl TOV TPOCSLOPLOPO TWV EAAXLOTA OTMALTOUMEVWY OTOLXEIWV —
SatoAoynTikwv TekUnplwong kKaAuPng Twv Kptnplwv autwv.

- v e€aoddaAion NG amodotikoTePNG Asttoupylag Tou A.Z. KOl TNG €MITEVENG TNG LOLOTNTAG TOU WG
avwtato opyavo Sloiknong tng Etatpeiag, umelBuvo yla tnv opydvwon TNG OTPOTNYLKAG, TNV
enifAedn tng SloikNoNG KaL TOV ATOTEAECUATIKO EAEYXO.

- TNV mpoaywyn tng dtadavelag os OAa ta enineda afloAdynong tng KataAAnAGTNTOC KAl alomioTiag
TwWv pehwv A.Z., OxL povo Tplv avaldfouv Tn ouykekplpévn Bfon (tomoBEtnon) aAld kol oe

nieplodikn Baon (aéloAdynaon).

- TOV TPOCOLOPLOUO TWV OouvONKWV UMO TIG omoileg¢  Kkpivetal Beguuty n enave€étoon tng
KATaAANAOTNTAG KAl aglomioTiag Twv peAwv A.Z. Kal ot SLaSLKaoleg MO EUMIMTOUV OXETIKA.

- TN Melwon Twv mBavwy EMXELPNOLOKWVY KLVSUVWY TIou eVEXEL n avdBeon KaBnKOVTIwY o€ Mpoowna
To omola kpivovtat akatdAAnAa kot avagloniota.

- ToV TPoabLopLopo Twv KpLtnpiwv moAupopdiag/mokilopopdiag yia Tny emhoyr Twv LEAWV Tou A.3.
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3. Nebio Epappoyng

H Etaipeia eumintel oto nedio edoappoyng twv apbpwv 1-24 tou v. 4706/2020 KoL CUVEMWE
unoxpeouTtat va Stabétel MoAttikr KataAAnAdtntag Twv PeAWV Tou A.2. AUTAC.

4. Opopoi

KaraAAnAotnta H kataAAnAotnta Stakpivetal o€ atoutkn Kat cuAAoyikn.

0O Baduog otov omoio Eva mpoowmno Jewpeital OTL Exel WG UEAOG A.2.
EMOPKELG YVWOELG, SeEIOTNTES, eunelpia, aveéaptnoia kpiong, exEyyva
nYouc Kat KaAn @AuUn yla tnv eKTEAECN TwV KAGNKOVTWY TOU wW¢ UEAOG
ToU A.Z., oUupwva UE Ta KPLTHpla KataAAnAotntag mou UEtel n
MoAttikny  KataAAnAdtntac tn¢ Etoupeia¢ ormotedel TNV  QTOUIKN
kataAAnAdtnta. H kataAAnAdtnta twv peAwv tou A.5. oto oUVOAS
ToUG anotelel T cuAdoyikn kataAAnAotnta.

Méow tn¢ mapouoag MOALTIkNG opileTal TO OUVOAO TWV ApYWV Kol
kpttnplwv mou s@apuolovtal TOUAQYLOTOV Kot THV EAoyr),
QVTIKATAOTAON KoL aVaVEWON Te ONntelag Twv ueAwv tou A.Z., ato
mAaiolo ¢  afloAdynonc NG  ATOULKNG KAl  OUAAOYIKNG
kataAAnAdtntag.

Aélomiotia Evtiuotnta, uvmevBuvotnta, ndog, oKEPALOTNTA KoL OLKOVOULKN
evpwortia.

5. ‘Eykplon, ava@swpnon Kot yvwotonoinon tng MoAttikng

SUpdwva pe to dpbpo 3 map. 1 tou N. 4706/2020 , n MoAwtkr) KataAAnAdtntag sykpivetal amnod to
A.3., kal cUpdwva pe to apBpo 3 map. 3 tou N. 4706/2020 urtoBAAAETAL TPOC £yKpLon otV EVIKA
Juvéheuon. Tuxov tpomomolioelg tnG MOALTKAG eykpivovtal amd to A.Z. Kal, otV MEePIMTwaon mou
elval ovowwbelg, umoBaArlovral mpog €ykplon otnv Mevikr Tuvélevon cUudwva pe to apbpo 3 map. 3
tou N. 4706/2020. Q¢ ouclwdelg BswpoUVTAL OL TPOTIOTIOLOELG TIOU ELOAYOUV TTAPEKKALOELG 1) TIOU
TPOTOTIOLOUV ONUOVTLIKA TO TIEPLEXOUEVO TNG MOALTKN G KataAAnAOTNTAG, LOLAITEPO OXETIKA WE TIG
VEVIKEC QPYEC KOl TA KPLTAPLO TIOU TIPETEL va edapuolovTal.

H MoAttikn mou LoxVeL kKaBe popad, avapTatal, EMLKOLPOTOLNUEVN, 0TNV LoTooeAiba TnG ETatpeiag.
6. Baowkég apxEg yia tnv edpappoyn tng MoATikng

To A.Z. Ba TPEMEL OUVEXWG VA OTEAEXWVETAL Qmd emopkn aplOpo pelwv, ocvudwva pPE TO
Kataotatiko tng Etalpeiag, kabwg kat va Stabétel katdAAnAn cuvOean.

H Etalpeia otoxelel otnv oteAéxwon Tou A.Z. pe Mpoowra mou dtabgtouv exéyyua nboug, prung Kot
auénuévng atlomiotiag.

To péAn A.Z. SlaBEtouv TIC YVWOELS, TIG Se€l0TNTEG, TNV eUnELpla Kal TNV avefaptnola Kkplong mou

Kpivetal amapaitntn cludwva pe Ta Kabrikovta mou avaAapBAavouy Katl To poAo Toug oTo A.3., eVw
TouTtoxpova SLaB£Touv Lkavo XpOVo yla TNV AcKNon Twv KoBnKOVIWY TouC.
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H afloAdynon tng atopikng Kat cuAloyikrg KataAAnAotntag Ba AapBavetal undyPn tOoo KATA TV
€mAoyn 600 Kal KATA TV avavéwaon tng Ontelag kat tnv avtikatdotaon LEAOUG. .

Ta umoPndla péAn tou A.Z. Ba mpémel va yvwpilouv f va evnuepwBolv petafl AAAwv, Katd To
Sduvato, mpv anod thv avaAnyn Twv KaBnkdVIwy Toug oto A.Z., yla TNV KOUATOUPA, TLG APXEC KaL TN
YEVIKA oTtpatnylkn tng Etatpeiag.

H Etaipeio emPAénel oe Stapkry Baon tnv KataAAnAdtnTa twv peAwv tou A.Z. kuplwg wote va
kaBiotatal duvato va evromilel, oe TePIMTWON OMOLOUSATIOTE GXETIKOU VEOU YEYOVOTOG, CUVONKEG
ot omoleg n emavafloAdynon TnG KATAAANAOTNTAG TOUG KPILVETOL OamapaitnTn. ZUYKEKPLUEVQ,
enavaéloAoynon thg KataAANAGTNTOC cuvioTATaL VO ABAVEL XWPA 0TI AKOAOUBEC TIEPUTTWOELG:

a) otav napouaotdlovrat apdLBoiieg avapoplkd e TNV ATOULKN KATAAANAOTNTA TwV PEAWV Tou A.Z i
v KataAnAdtnta tng cuvBeong Tou opyavou,

B) étav emnpedletal onUaAvTka n ¢nun kat n aflomiotia evog péloug tou A.Z.,

y) ot kdOe mepimtwon emélevuong yeyovOToC TOU €eVOEXETOL vo EMIOPACEL ONUOVIIKA OTNV
KATAAANAOTNTA TOU PEAOUG Tou A.Z., CUMMEPIAAUBAVOUEVWVY TWV TIEPUTTWOEWY OTLG OTIOLEG TA LEAN
Sev ocuppopdwvovtal pe tnv MoAwtikh 0ykpouong Tuudepoviwv tng Etatpeiag. To A.Z. Staodalilet
To KatdAAnAo oxedlo Sladoxng yla tnv Etalpeia, wote va ocuvexlotel opald n Siaxeiplon twv
unoBéoewv auTAc kal n AN amoddoewv HPETA amd amoxwpnoel peAwv tou A.Z., 16iwg
EKTEAEOTIKWY KO LEAWV ETUTPOTIWV.

Ma tnv ekAoyn 1 t dtatnpnon Tng WoLotntog Tou pPéAoug oto A.2. Tng Etalpeiag mpoinotiBetal va pnv
£xel k60Dl o€ XPoVIKO SLAcTnUa VoG (1) €Touc, TPV 1) Ao TNV €KAOYN TOU avtiotolya, TeAecidikn
SIKaoTIKA amodacn Mou avayvwpilel TNV UMALTLOTNTA TOU yla {NULOYOVEG CUVOAAAYEG QAVWVUUNG
gtolpeiag tou v. 4548/2018, sonyuévng oe puBulOpevn ayopd 1 O TIOAUMEPH HNXQVIOUO
Slampayudteuong, 1 KN €onypévng, UE ouvdedepéva pépn. Alvatal va mpoPAénmetal amd to
KOTOOTOTIKO HEYAAUTEPO XPOVIKO Sldotnua amd to avadepBév oto mponyoupevo edddlo. Kabe
uvroPndLo pélog npookopilel otnv Etatpeia umevBuvn SNAwon Mwe 6V CUVIPEXEL TO CUYKEKPLUEVO
KwAupa Kot kaBe pélog A.Z. evnuepwvel avunepOetwe tnv Etalpela avadopkd pe tnv €kdoon
OXETIKNG TEAEGISIKNG SIKOOTLKAG amodacng, oTnV MEPLTTWON TOU AUTH CUVTPEEEL.

Mo tv avabeon eéouctlwv Slaxeiplong kal ekmpoownnong tng Etalpeiag oe Tpita mpdowna f yla tn
Slatrpnon Toug oe Loxu, mpolmotiBetal va pnv €xel ekdobel o Xpoviko diaotnua evog (1) €toug,
Tpw | amod tnv avddeon Twv e€ouclwv oe aUTA, TEAEOLOIKN SIKOOTIKA anddaocn Tou BePALWVEL TNV
UTALTLOTNTA TOUG yla {NULOYOVEG cuvaANayEG OVWVU NG ETalpsiag tou v. 4548/2018, lonyuévng os
PUBULLOMEVN ayopa 1} OE TIOAUMEPK UNXAVIOUO SLATIPAYUATEVUONG, 1 N ELCNYUEVNG, LE ouvEeSepéva
pépn. Alvotal va TpoPAEMETal omd TO KATOOTATIKO HEYAAUTEPO XPOVIKO Sldotnpa amd Tto
avadepBév oto mponyoupevo edadlo. Kabe unmoPrndlo tpito mpdowro, mpog avabeon Twv avwTEpw
e€oucoLwv, Tpookopilel otnv Etalpeia umeuBuvn SnAwaon Mwg eV CUVTPEXEL TO CUYKEKPLUEVO KWAU QL
KOl KABe Tpito MPOOWTO, MPOG TO Omoio £Xel yivel avabeon, yvwotomnolel apeAAnti otnv Etalpeia
avadoplka e TNV €kdoan oXeTIKNG TeEAeaiSIkNG SIkaoTkr G anddaonc.

Je Mepintwon mou SLAMICTWVETAL N TAUoN TNG CUVOPOUNG EVOC N TIEPLOCOTEPWY ATO TA KpLTipla
KATAAANAOTNTAG TNG TAPOUCAG OTO TPOOWTTO EVOG HEAOUG TOu A.Z., yla AGYoug TTou To TPOCWIOo AUTO
6ev Ntav duvatdv va amotpEPel oUTE eMISEIKVUOVTAG GKPA ETLUEAELD, TO apUOSLO Opyavo TNG
Etalpeiag mpoxwpd Gueca otnv maUon Kol OTNV OVIIKATAOTAGCK TOU HECOH OE XPOVIKO Slaotnua
TPWV (3) unvwv.
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7. AwkuBépvnon — Appddia dpyava

OL appobiotnteg Twv Opyavwyv tng Etalpelag wg mpog tThv uloBEtnon, mapakoAouOnon, edapuoyn
kat avaBewpnaon tng MoAtikAg €xouy, avd Opyavo, wg eENC:

A. Tevikn Zuvéleuon
-'Eykplon tg NMOoALTIKAC Kat Twv BeeALWwSWY TPOMOMOLCEWV TNC.
B. AlowknTiko ZUpBoUAlo TG Etaupeiag

- 'Eykplon tNG MOALTIKAC KOl TWV OUCLWSWY TPOTIOTIOLNCEWY TNG Kal UTOBOAr mpog tn levikn
Juvéleuon.

-Eykplon kdBe aAANng tpomomnoinong ou dev amoteAel ouolwdn tpomornoinon,
- Emthoyn unoPnoiwv pehwv A.Z. Kat TEAKN €YKpLon afloAoyroEwV.

- Juvepyooia pe T Emtpomnég tou A.3. kol TIC apuoddieg Movadeg yio tov €leyxo tg opBn¢ Kat
oUVEMOUG edbapUoynG TNG MOALTIKAG.

- KaBoplopog tuxov mepaltépw evepyelwv mou Ba  mpémel va akolouBnBolv émeita amd v
aflohdynon Twv pehwv Tou A.Z. Kkal TNV Slamiotwon mavong tng cuvdpoung evog 1 TEPLOCOTEPWY
ard ta kpttrpla KataAAnAdtntog tng mapoloag MoALTIKAC.

I. Emutpony Yoy nglottwy

- Evrtomilel kal mpoteivel mpog 1o A.Z. ta untoPndla péEAn A.X. tng Etalpeioag pe tnv cuvdpour tou
YrnievBuvou Movadag KavovioTIKAg ZURHOpdWaonG, OTav aUTH KpLveTaL amapaitntn

- EmAéyel toug unoPdloug AapPavovtag unodn mapdyovieg Kol Kpltnpla mou kabopilovtal otnv
napouca MoALTikn

- KaBopilel T anattiosls tng Etalpelog wg mpog to péyebog kat Tn cuvBeon tou A.X. KAl KATOBETEL
T(POTAOELG TPOTIOTOLOEWVY — BEATUWOEWY OE TIEPUTTWOELG TIOU AUTO KplveTal amapaitnto.

- O€TeL Ta KpLTpLa avadeleng Twv urmoPndloTATWY Kol TOV MPOoSLOPLOUO TWV APUOSLOTATWY Kal
Twv 8lotTwv Kabe Béong tou A.3.

- Extedel tn Sladikaoia avadeitnc umoPndiwv peAwv A.X. kol poTeivel mpog tn Meviky ZuvéAeuon
TNV €KAOYI TOUG.

- Alevepyel afloAoynon kataAAnAotntag twv vroPpndiwv pehwv A.Z. (Suvatal Kot pe Th cuvdpoun
e€wteplkol cupPouAou) kat UTIOBAAAEL T OXETLKN €kBeon oto A.Z.

- NAnpodopei Tov YnevBuvo Movadag KavovioTikhig Zuppopdwong otav efetdletal n tonobEtnon n
UTIApXEL METABOAN TwVv UdloTAPEVWY peAwV A.X., wote va efacdaliletal otL tnpeital to oyxvov
KOVOVLOTLKO TAQoL0 avadopLKa HE TLG YVWOTOTMOLOELG Tou Ba mpémel va Stevepyouvtal.

- Tnpel apyelo pe ta Sikatodoyntikd Stadikaciag afloAdynong Twv PeAwv A.Z., Katd Tnv TonobEtnon
Toug aAAA Kot og eplodikn Baon.
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A. YnebBuvog Movasdag Kavoviotikig Zuppopdwaong
- Zuvbpopun Tpog Ta apuodia dpyava tng Etatpeiag avadopikd e tnv opbr epappoyn tng MoOALTIKAG.
- Evnuépwon tng Emtponic Kedpalatayopdg avadopikd pe {ntrpata tng MoALTKAG.

- NapakolouBnon tou BOeopwkol mAaitoiou kal umofoAn mpotdcewv Tmpog tnv Emitponn
Yroynolotitwy Kat to A.Z., AMOCKOMWVIAG OTNV EMIKOLPOTOINGN Kol Tpooapioyr TNG MOALTIKAG pe
TLG KOVOVLOTLKEG €EEAILEELG.

- Evnuépwon twv peAwv tou A.Z. yia tv MoAttkr. TApnon apxeiouv oXeTkwv gyypadwy amodoxwv
AQPNG TNG EKACTOTE EVNUEPWONC.

- Artodoyn kat éleyxog Twv umelBUVWY SNAwcswv Tou TPoPAEMOVTAL AVWTEPW OTNV Ttapaypado 6
NG mMapoloag wG TPOG To TEPLEXOUEVO Kat TAnpodopnon tng Emttporntig Yrnoyndlotitwy kat tou
AZ..

E. Tunpa Ecwtepikol EAéyxou

- 'EAEYX0OC TNC EMAPKELAC KOL QTMOTEAECUATIKOTNTAC £DAPUOYAC TNG Ttapouoag MOATIKAG, wE
avegaptnto TuAua.

8. Kpunipia A§loAdynong KataAAnAdtntog
8.1 Atouikn KataAAnAotnta

H atopikn kataAnAotnta twv peAwv tou A.Z. kplvetal Kuplw¢ BACEL TwWV KpLTNplwv TOU
napatiBevtal akoAoUBwG. Ta KPLTAPLA AUTA gival YeVIKA Kal epappolovTal yia OAa ta PEAN Tou A.Z.,
ave€opTATWE LOLOTNTAG, O EKTEAECTIKA, LN EKTEAEOTIKA N AVEEAPTNTA N EKTEAEOTLKA UEAN.

ELSKA KWAUUOTA, UTIOXPEWOELS Kol TIPOoUT0B£0ELG (OMwG Tou ap. 3 map. 4, 5 Kot 6 Kot Tou ap. 9 map.
1 kat 2 tou v. 4706/2020 kal ap. 44 map. 1 tou v. 4449/2017) edopuolovral avetoptATWEG TWV
kpttnpiwv kataAAnAoTnTag.

8.1.1 EndpKeLla yVWOEWV Kot S£ELOTATWY

Ta péEAn tou A.Z. SLaB€Touv TIC yvwoelg, Oe€lOTNTEC Kol €UTELplO TTOU KpLlvovTal omapaitnteg
TIPOKELUEVOU va  eKTEAECOUV TIC OpHOSLOTNTEG Toug SeSopévou Tou poAou, TnG B€ong Kal Twv
TPOATALTOUMEVWY KAVOTATWY TIoU amattel n Béon. Q¢ eumelpia Oswpeital TO0O N MPAKTIKA Kot
EMAYYEALATIKY EUTELPiA, 00O KOl OL BEWPNTIKEG YVWOELG TTOU £XOUV ATIOKTNBOEL.

Mo tnv afloAoynon Twv BewpnTKWV YVWOeWV eVog HEAOUG umopel va efetaletal To eminedo Kol to
€l6o¢ tn¢ eknaibevong (Topéag omoudwv Kal e€eldikevong), KUPLwG ehOCOV AVTIOTOLXEL OTLG OXETLKEG
pe tnv Etalpeia dpaotnplotnteg  aAAoug ouvadeic Touel.

H mpaktikn eumelpia adopd ot mponyoluueveg BEoelg kal to (60¢ amaoxoAnong mou Katelxe To
MéENOG, cuumepAaUPavVOUEVNG TNG SLAPKELAG TTOPAOVAG TOU oTnVv KABe B€on, Tou pey£EBoug Tng kABe
ovtotnTag otnv omola epyaldtav, tng KAMAKAG KoL TNG TOAUTTAOKOTNTOG TNG ETILXELPNMATIKAG
SpaoTnpLoTNTAC, TWV KABNKOVTWY Tou £iXe 0 aUTH, TOU aplBpol udLoTapévwy Tou, g duong Twv
SpaoTNPLOTATWY TNG OVTOTNTOC, K.ATL
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Eldkotepa, avadopikd pe tnv afloAdynong Twv EMOPKWV YVWOEWV Kal Seflotitwy Suvartal va
g€etalovral Ta akoAouba:

a) 0 pOAOG KalL oL ApUOSLOTNTEG TNG B£0NC KAl OL ATALTOUUEVEG LKAVOTNTEG,
B) oL yvwoelg Kat ot SELOTNTEG TOU £XOUV AMOKTNOEL LECW TNG EKTAEELONG KAl KATAPTLONG,
Y) N TIPOKTLKI KAl ETAYYEALOTLKY) EUTELPLA TTOU €XEL T(PONYOUHEVWCE amoktnBOel, Kat

8) oL yvwoelg kat ol 6efloTnteg TOU €xouv amoktnBel Kal Slokplvovtal OTNV EMOYYEAUATIKNA
ocuumnepldopd Kal mopeia Tou péAloug tou A.3.

H afloAdynon €ktog amod Toug akadnuaikoug TitAoug omoudwv Tou MEAOUG R otnv amodelén
GUYKEKPLUEVOU XPpOVOU TIPOUTINPECILAC, CUOTAVETAL VA EMEKTEIVETAL KOL OTN SLEVEPYELA EKTETAUEVNG
avAaAuoNG TNG EUMELPLOG TOU MEAOUG KaL TNG KATAPTLONG TOU, KABwG oL yVWOELS KAl oL S€ELOTNTEG TTOU
QTTOKTWVTAL Ao TponyoU eV anaoXoAnon sival dppnkta cuvedeuéveg pe tn duon, to péyebog Kat
TNV MOAUTTAOKOTNTA TNG ETUXELPNUATIKNG SpaoTNPLOTNTAG, KABWC KOl Ao TG appodLOTNTEG Tou lxe
TO H€NoC oto mMAaicolo auTA¢ Kal to Babuod eublivng tou.

Ta ekTeAEOTIKA MEAN TOU A.X. pmopel va €XOUV OUITOKTHOEL EMAPKN TIPAKTLKI KoL ETIOYYEALATIKA
eumnelplo, eite euplokdpeva oe Béon eublvng, elte KAtd TNV AOKNON TNG EMIXELPNUOTIKAG
5paoTNPLOTNTAC, YLOL LKOWVO XPOVLKO SLACTNHAL.

OL pubBuioelg etatptkig SlakuBépvnong tng Etalpeiag, OMWE OUTEG MPOKUMTOUV amd Tn OXETIKA
vopoBeoia, tov Kwdwka Etalpikig AlakuPBépvnong mou autr edappolel, kot Tov Kavoviopo
Aewtoupylag Tng Ba mpémeL va £xouv YIVEL avTIANMITEG KAl KOTAVONTEG oo Ta HéEAN tou A.Z. Opoiwg
CGUOTNVETAL VO KATAVOOUV TOV QVTLOTOLXO POAO Kal TLG EUBUVEG TOUG, TOOO WG UEAN Tou A.Z. 600 Kal
W¢ KEAN EMLTPOTIWY QUTOU, KABWG Kal T Sopr Tou Kal TBavEG oUYKPOUOELS CUUDEPOVTIWV.

8.1.2 Exéyyua 'HOoug kat ®ipun

To pEAN tou A.Z. Ba mpénel va Slakpivovtal yla TNV KaAn toug ¢dnun Kat to nog toug, To omoilo
nipoodloplleTal KUpLwG Ao TNV EVILLOTNTA KOL TNV AKEPALOTNTA.

Eav dev untapyouv Baoctpol kal armodedelypévol Adyol mou va urmtoSnAwvouv SLapopeTika, Eva HEAOG
Tou A.2. Bewpeltal KATA TEKUAPLO OTL SLABETEL KOAR BN, EVTLLOTNTA KoL OKEPALOTNTA..

Mna tnv afloAoynon autng tng GpApng tg eVILOTNTAG KAl TNG OKEPALOTNTOC €VOC LUTIOYNndLoU N
udLlotauevou péloug A.Z., n Emutpory Yrmoyndlotntwy pmopel va Slevepyel €peuva Kat, PE TV
empLAatn tng vopoBbeaoiag yla tnv mpootacia Twv MPoowrnikwyv dedopévwy, va {nta dedopéva Kat
OXETLKA SLKOLOAOYNTIKA yLa TUXOV TEAECIOIKEG SLOIKNTIKEG Kal SIKAOTIKEG amodATEeLg €LG BAPOG TOU,
16lw¢ yla mapaBAcelg Kol adLlkAUATA IOV cuVEEovTal He TNV LBLOTNTA TOoU WG HEAOG TOU A.Z. 1 UE Un
OUUHOpdwaon pe dlatatelg tng vopobeaiag tng Emutpomnnc Kedpalalayopdg f ev yével He eykAnpota
olKoVOouLKoU xapakthpa. MNa tnv afloAdynon autr Suvatal va Aappavovrat 1biwg uroyn n oxéon tou
aSIKAMOTOG N TOU HETPOU UE tn B€on tou péAOUC, N coPopotnta TOu adIKAUATOC 1) UETPOU, OL
VEVIKOTEPEG TIEPLOTAOEL, OUMMEPNAUPBAVOUEVWY TWV EAADPUVTIKWY TIOPaAyOVIwY, O POAOG TOou
EUMAEKOUEVOU TIPOCWTIOU, N Towvr Tou emiBAROnNKe, TO OTASLO OTO OMOI0 TPOXWPNOE N €VAIKN
Sladikaoia Kat mBava PETpO AMOKATACTACNG TIOU TEBNKaAv o ebapuoyr], He TV embLAaln, BERala,
Twv Slotdéswv tou dpBpou 3 map. 4 kat 5 tou v. 4706/2020. Xpriowpo eivat va AapBdvetal urogn
TOOO0 0 XPOVOC TIOU £XEL TAPENDEL OGO Kal N cUUTEPLDOPA TOU TPOCWITOU KATA TO XPOVIKO Sldotnua
Tou akoAouBnoe tnv mapdfacn f to adiknua.
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H Etatpeio pmopei va e€etdlel emumAéov katd tnv afloAdynon tnv tuxov anoddoon anmokAslopuol Tou
urnoPridLou péAoug tou A.Z. amo To va evepyel wg LEAOG A.Z., n omola £xel ekS0BeL amod onoladnmote
apuodia apyn.

8.1.3 20yKkpouon cURDEPOVIWV

H Etatpeia uloBetel kal epapuolet Motk Uykpouong Tupudepoviwy, cupdwva e thv map. 3 (Q)
tou ap. 14 tou v. 4706/2020. Mpw TNV edapuoyn Twv Kprtnpiwv kataAniotntog, Slapepatwvetal
otL otnv MNoAtikny Uykpouong Zupdepoviwy meplhappavovral, TOUAGXLOToV yla Ta HéAN tou A.3.,
tpoémoL mPoAndng olykpouong CUMDEPOVTWY, HETPA ylo TNV amokaAudn kat Staxeipon tng
olyKpouang cupPEPOVTWY Kal TUXOV cUVONKEG Kal tpolmoBéoslg mou, efalpetikd, Ba emttpenotTav
oe €va MENOG TOu A.Z. va €XEL CUYKPOUOHEVA CUMDEPOVTA, €AV KAl £HOOOV TO CUYKEKPLUEVOL
cuudEpovta Tou pHéNoUG eplopilovtal onUavTka i Staxelpifovral KatdAAnAa.

'OAeg oL MPAYMATIKEG Kol SUVNTIKEG OUYKPOUOELS oupdepdviwv oe emimedo A.Z. Ba mpénel va
yvwotomnololvtal, culnTouvTal, TEKUNPLWVOVTOL EMAPKWS, Kabw Kol va AapBdvetal  amddaon
OXETLKA JE AUTEG Ko val SLaxelpifovtal SEOVIWG UE OTOXO TIEPLOPLOKO N EEANELPT TOUG.

8.1.4 Avefaptnoia kpiong

KaBe pélog tou A.Z. eival onpavtiko va Staodaliletal otL evepyel pe avefaptntn kpion. H amouacia
oclykpouang cuudepoviwy bev Slaodalilel dpwe amapaitnta tTnv avefdptntn kpion tou péloug. H
«avegaptnola Tou vou» f «avefaptnoia kplong» ouVIOTA TIPOTUTIO CUMMEPLPOPAG KATA TN SLApKELD
oulntnoswv Kat AqPng amopdcswv evtog tou A.3. Kol Kpivetal amapaitntn yla Kdbs pélog tou,
avegdptnta amno to €&v To PENOG ival «aveEdptnTto» cluPwva LE To dpBpo 9 tou v. 4706/2020. 3Tig
ouvedplaoelg tou A.Z. opeilouv va AapBavouv LEpog evepyd OAa Ta pEAN Kat va anodacilouy Kat va
Kpilvouv opBd, AVTIKELLEVIKA KAl AVEEAPTNTA KATA TNV EKTEAECH TWV KABNKOVTWY TOUG.

QG avTKeLeVIKOTNTO Bewpeital n apepoAnmtn otacn kot avtiAndn, n omola eMLTPENEL 0TO HENOG TOU
A.2. va ektelel Ta KaBrikovtd Tou, Onwe ToTeVEeL To (610 Kal va un S€xetal cUUBLBACUOUC WG TIPOG
TV molotnTa tou. Qg avetaptnola opiletat n anarlayr) ano cuvOnkeg ou eumnodilouv To PEAOG Tou
A.2. va aoKAOEL Ta KABAKOVTA TOU UE AUEPOANTITO TPOTIO.

Kata tnv aloAoynon tng avefaptnoiag tng kpiong, n Etalpeia e€etdlel av 0Aa ta péAn tou A.2. €Xouv
TG anapaitnteg 6e€LOTNTEG CLUUTIEPLDOPAG, TTOU TIEPAAUPBAVOUV LETALY ANWV:

i) Bappog, nmenoibnon kot cBévog yla va mpoPaivouv o ouclaotik afloAoynon Kal apdlofnitnon
TWV MPOTACEWV N anoPewv AWV HeAwV Tou A.Z.,

ii) TNV avotnTa va BETouv eVAOYEG EPWTNAOELG oTa UEAN TOU A.Z. Kol L6lwG oTa EKTEAECTIKA PUEAN TOU
KOl VA AlOKOUV ETIOLKOSOUNTLKA KPLTLKN, KoL

i) TNV LkavotnTa va punv evdidouv oto datvopevo g ayehaiag okéPng (groupthink).
8.1.5 AudBeon emapkoug Xpovou

OAa ta pHéAn tou A.Z. odeilouv va SLabBETouv yla TNV €KTEAECN TWV KAONKOVIWY TOUG TOV EMAPKA
XPOvo Tou amotteital pe Baon tnv mepypadrn tng B€ong, to poAo Kal Ta KOOAKOVTIA Tou £Xouv
avaAdBel. Mo tov mpoadloplopd TNG emMApPKELAC Tou Xpdvou, Aappavovtatl urmtodn n eLoTNTA Kal Ta
koBrkovta mou £xouv avatebel oto péNog A.3., 0 aplBUOC Twv BEC0EWV TOU WG LENOC OE ETILTPOTEG TOU
A.2. tng Etatpelog f o A.Z. KOL ETUTPOTIEG GAAWYV ETALPELWY KOL OL ATIOPPEOUCECS LOLOTNTEG TTOU KOTEXEL
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0 &V AOyw PENOG mapdAAnAa, KoBwWG Kal AOUTEC EMOYYEAUATIKEG | TIPOCWILKEG SEOUEVOELG Kal
OUVONKEG.

H Etalpeia evnuepwvel kabe umodrdlo pélog tou A.Z. OXETIKA UE TOV QAVAUEVOUEVO XPOVO TIOU
aratteltal va adlepwvel ota KABNKOVIA TOU Kol OTL CUVESPLACELS Tou A.Z. KOL TUXOV AAAwWV
ETUTPOTIWV OTLG OTOLEG CUMUETEXEL WG UEAOC.

8.2 ZuAhoyikn KataAAnAdtnta
8.2.1 Tevikd

To A.Z. Ba mpénel va eival Kot GUAOYLIKA KOTAAANAO yla TNV AoKnon Twv appoSLOTATWY TOU Kal N
olvBeor tou va cUPBAMAEL otnv amotehecpatik Sltolknon tng ETalpeiag Kal Thv LOOPPOTNUEVN
AqPn anoddcewv.

Ta péAn tou A.Z. ouMoyikd Ba mpémel va sival oe 0éon va AapBdvouv opBic amoddoelg
AapPBavovtog UToYPn To EMIXELPNMATIKO HOVTEANO, TN SLdBeon avaAnyng KwvdUvou, Tn oTPATNYLK KOl
TIG aYOpEG OTIC omoieg Spaotnplonoleital n Etatpeia. Emiong, ta péAn tou A.Z. cuAloyikd odeilouv
va elval og Béon va eMPAENMOUV OUCLACTIKA KOL VO AOKOUV KPLTIKH OTLG oMo ATEL TWV aAVWTATWY
EKTEAEOTIKWY SLOLKNTIKWV OTEAEXWV.

‘O\oL oL TOMELG YWWOEWY TIOU ATALTOUVTAL VLA TLG ETUXELPNUATIKEG SPAOTNPLOTNTEG TNG CUOTIVETAL Va
KaAUTttovtal arnod 1o A.Z. cUANOYLKA LE ETIOPKI EUTIELPOYVWOLa HETOEY TWV PLEAWVY TOU. JUCTAVETAL va
OTEAEXWVETAL [IE ETIOPKN OPLOUO HEAWV TIOU €XOUV TLG AMAPAITNTEG YVWOELG O KAOE TopEQ, WOTE va
elval duvatn n die€aywyn oulitnong yla Tig anodpaoelg mou npenel va AndOolv. Ta péAn tou AL,
ouM\oyLKa Ba mpémel va SLaB£TouV Ta avayKala TPooovTa yla va eKBETOUV TG AmOYELS TOUG.

OLyvwoelg, oL §€LOTNTEC KAl N EUTIELPLA TTOU ATIALTOUVTAL YL TNV ACKNOoN TwV opUodLloTTwy Tou A.L.
avtavakAwvtal otn cuvBeor Tou. Bdoel autou meplhapBavetal n amaitnon 1o A.Z. wg cUvolo va
avTIAapBAvVETOL EMOPKWE TOUG TOUELG yla Toug omoloug ta péAN eival culdoyka unelBuva, Kal va
SLaBETeL TG amapaitnTeg LKAVOTNTEG ylo va OOKEL TNV TIpayUaTky Slaxelplon katl emifAedn tng
Etalpeiog, petatl aAAwv Kal 6cov adopd:

- TNV ETUXELPNHATIKA TNG SpaoTtnpLOTNTA KAl TOUG BactkoUg KLv§UVoUG TToU CUVSEOVTAL LLE AUTH,

- TOV OTPATNYLKO OXeSLACUO,

- TIG XPNHOTOOLKOVOULKEG aVaDOPEC,

- TNV cUPUOpdwWOoN LLE TO VOUOBETLKO Kol pUBULOTIKO TTAQLOLO,

- TNV KaTavonon Bepdtwy etalptkng SltakuBépvnong,

- TNV LKAVOTNTA avayvwpLong Kat dtaxeiplong Kvduvwy,

- TNV enibpaon NG texvoAoyiag otn dpactnpldTnTA TG,

- TNV EMOPKI EKMPOCWTINGN avd ¢uAo.

To A.Z. mpoBaivel oe autoafloAdynon Tou, oTOXeEVOVTIAC OTOV EVIOTIOMO KEVWV Ot O,TL adopd Tn
ouMoyLKN KaTaANAGTNTA TOU, yla TNV omola €XEL TNV TPpWTapPXLKN €uBUVN. H afloAdynon tou A.Z.
amno Tpitoug cupBolAouc lval emiong emBuUNTA.
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9. Kpuipla noAvpopdiag (diversity)

Anookonwvtag otnv mpowdnon evog katdAAnAou emumédou Siadopomoinong oto A.Z. Kol MG
TIOAUGUAAEKTLKNG opddag pelwv, n Etatpeio Stabétel kal uloBetel moAtiky moAupopdiag. Me tv
emniteuén autn, evog eup€og GACUATOG TPOCOVIWY KAl LKOVOTATWY KATA TV eMAoyr LeAwv Tou A.Z.,
Staodaliletal to mMAROog StadopeTikwv amOPewV Kol EUTELPLWY, ME OKOTO tnv ARdn opbwv
anopAcewv.

Mo to okomd auto, €xel AndBel umoPn Katd tov OpLoPO VEWV HEAWV TOu A.X n EMOPKAC
EKTIpOOWTNON avd GUAO TOUAAXLOTOV (KOO TIEVTE TOLG €KATO (25%) €Ml TOU GUVOAOU TWV LEAWV TOU
A3, kal o pn omokAewopog efattiag Slakpioswv Adyw ¢UvAou, GUNAg, Xpwuatog, €BvoTikAG A
KOWWVLIKAG TIpoéAeuong, Bpnokelag | menolBriocewy, meplouoiag, yévvnong, avannpiag, nAwkiag n
0£€0VAALIKOU TTPOCAVATOALGHOU.

H Emwtponr) Ynoynoothtwy Aapfavel umodn g To KPLTAPLO AUTO KATA TNV UTIOBOAN MPOTAcEWY
ylot OpLopO PeAwv A.Z. pe okomod Tn yevikotepn Sltaoddlion (ong HLETAXELPLONG Kal TG (0€C sukalpieg
METAEL TwV GUAWV. ZNPELWVETAL OTL N TITUXA QUTH €MeKTelveTal Mépav TNG emloyng HeAwv A.Z. kal
oTNV apoxn eNLPHOpdwaonc ota HéAn tou A.L.

10. Edappoyn, ntapakoAouBOnon Kat tpomonoinon tng MoAttikAg

H mapouoca MoAwtikn Tng ETalpeiag evappoviletal pe To YeVIKO MAAIOLO ETALPLIKAG SlakuBEépvnong, TNV
€TALPLKA KOUATOUpa Kal Tn 81aBson avaAnyPng kwdUvwv Tou €xel opiosl kKal akoAlouBouvtal ot
anapaitnteg Sladkaoieg yia tnv epappoyn tng MOALTIKAG.

O €Aeyxo¢ ¢ epappoyns tng MoAttikng KataAAnAotntag cuviotd euBuvn tou A.Z. tng Etalpeiag. MNa
TO OKOTIO QUTO:

H Movada KavovioTtikng Zupupopdwong tng Etatpeiag elvatl appodla yla tnv TakTikn mapoakoAoldnaon
Kot tnv afloAoynon (touAdyxlotov etnoiwg) tou peyéBoug oto omolo Kplvetal amapaitntn n
tpomornoinon tng MoAttikng, Aapfdavovtag unmoyn To Katd TOco £dapUOlETAL OMOTEAECUOTIKA,
KaBwg Kal TG mBaveég aAlayég Tou €xouv CUMPBEL OTO OXETLKO VOULKO Kal puBulotikd mAaioto.
Elonyeital emutAéov, oto AOKKNTIKO ZUMPBOUALO TNV €K VEOU €EETAON TNG WOTE VO EMULTUYXAVEL
QMOTEAECHATIKOTEPA TOUG OKOTOUG TNG. To AloKNTKO ZupPoUAio odeilel va efetdoel TIg
TPOTIOTIOLNOELG TIOU TIPOTELVOVTAL Ao Ta apuOSLla TUAUATA, TIPLV TNV OPLOTLKOTIONGON AUTWV.

SUMMANPWHOTIKA, To TuApa Ecwteplkol eAéyxou, mapakolouBei, eAéyxel kat afloloyel katd MOCO
tnpeitat n Sladlkaocia auTr Kol TA CUMMEPACHOTO TOU eAéyXou MepAapBAavovtal oTLG TEPLOSIKEG
ExkBéoelg Eowtepkol EAEyxou kal omwadnmote otnv etiola avadopd mou umoPdarletal otnv
Emutponr) EAEyxou Kat To AlotknTikd ZupBouALo.

TéAog, n Tekunplwon ocov adopd Tnv €ykplon TG MoAtikAg KataAAnAdtntag Kal Tuxov
TPOTIOTOLNOELG TNG ThpoUVTaL o apxeio amo tov YnelBuvo Movadag KavovioTikng Zuppopdwong.
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